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EBLI Coaching Options

EBLI Coaching provides an opportunity to take advantage of follow-up support, feedback, customized lesson planning, and refinement for individuals after they have successfully completed EBLI Training. 


There are 3 different types of EBLI Coaching available:


	Webinars
	(for instructor only)

	Video Coaching
	(for instructor + students)

	On-site Coaching
	(for instructor + students)




EBLI Coaching is optional.
Read more about each of the options below:

Webinars

EBLI Founder Nora Chahbazi hosts periodic webinars in which she shares EBLI instructional tips, new resources, and refinement suggestions with EBLI trained individuals. Webinars are offered on a variety of subjects.

	Click here to register.



Cost: $30/person











Video Coaching


At any point after EBLI Training, Trainees videotape their EBLI instruction and email it to EBLI. They then receive coaching feedback and refinement suggestions. 

IMPORTANT: Trainees should videotape themselves teaching in the setting they most often teach (whole class, small group, or 1 on 1).

	Contact EBLI Headquarters with questions or to schedule Video Coaching: 810-732-4810



Cost: varies based on video length; see chart below

	EBLI Video Coaching Pricing Chart

	
Level 4 

· 20-minute planning phone call 
· Individualized feedback on 46 – 60 minutes of video instruction, plus action steps
· 20-minute follow up phone call 

	$450/person

**Discount of $50 off per person is offered for schools/organizations purchasing Video Coaching for 6 or more people.

	
Level 3 

· 20-minute planning phone call
· Individualized feedback on 31 – 45 minutes of video instruction, plus action steps
· 20-minute follow up phone call

	$350/person

**Discount of $50 off per person is offered for schools/organizations purchasing Video Coaching for 6 or more people.

	
Level 2 

· 20-minute planning phone call
· Individualized feedback on 16 – 30 minutes of video instruction, plus action steps
· 20-minute follow up phone call

	$250/person

**Discount of $50 off per person is offered for schools/organizations purchasing Video Coaching for 6 or more people.

	
Level 1 

· 20-minute planning phone call
· Individualized feedback on 1 – 15 minutes of 
video instruction, plus action steps
· 20-minute follow up phone call

	$150/person

**Discount of $50 off per person is offered for schools/organizations purchasing Video Coaching for 6 or more people.

	
	




After taping, trainees should email link(s) to their YouTube video(s) to info@ebli.com with the subject line “EBLI Video Coaching.”  See directions below for uploading videos to YouTube:
1. If you don’t already have a YouTube account, click here to create one. 
2. Click this link to find directions on how to upload your video to YouTube from your phone, tablet, or computer.  
a. Mark your video as “Public” or “Unlisted”
3. When your video has loaded, click here to learn how to email the video. 
On-site Coaching


At any point after EBLI Training, Trainees have an EBLI coach come to their location to work with them and their students in-person.  The purpose of EBLI on-site coaching is to help refine and strengthen trainees’ delivery of EBLI.

	Contact EBLI Headquarters with questions or to schedule On-site Coaching: 810-732-4810



Cost: $1200/day (plus travel expenses)

**IMPORTANT NOTE: Up to five EBLI trainees can share one EBLI on-site coaching day.


Follow these recommendations to make the most of your day:

· IMPORTANT: Trainees don’t need to plan a special lesson for the coaching day; they may pick up wherever they left off in their EBLI lessons or let the EBLI Coach know which activities they find most challenging.  The lesson is typically different in every classroom.

· Coaching days include a combination of the following: observation of EBLI Coach teaching students, team teaching, and modeling instruction for the EBLI Coach.

· Get roaming substitute teachers so that several EBLI trainees can observe in each lesson.  This allows for more people to benefit from a wide variety of lessons.

· If possible, provide 10 – 20 minutes before school begins for EBLI coach to meet with all EBLI trained teachers.  This allows the coach to answer questions and get a feel for concerns and refinement that needs to occur throughout the day.

· Each session (whole class, small group, and/or one-on-one) should last from 45 – 60 minutes.  10 – 20 minutes of that time will be for debriefing at the end of the lesson (debriefing is a crucial component).

· Be sure that each classroom is supplied with white boards, markers, erasers, and text that teachers are currently working with.  Having these materials handed out to students beforehand helps to save time! 

· To retain the exceptional quality of EBLI instruction for both educators and students, only Certified EBLI Trainers are permitted to train others in EBLI.  Feel free to invite your colleagues to observe EBLI coaching; we would love them to go through EBLI training in the future.  However, the coaching time is intended to help EBLI trainees refine their practice.  It should be done in the classroom/setting of those who have been trained. 

· The coaching is intended to help EBLI trainees refine their practice so it is imperative that they are free to observe the lessons without distractions.


Sample EBLI On-site Coaching Schedule


Please email your schedule to info@ebli.com a minimum of 1 week prior to your on-site coaching date(s) with the subject line “EBLI on-site coaching.”

The following is a great example of a coaching schedule.  We appreciate schedules with this amount of detail.  Use this as a guide and adjust accordingly for your number of trainees, coaches, classrooms, rotating substitutes, and class times.  Administrators are encouraged to sit in on EBLI coaching days (or as much of the day as possible).

Sample Schedule

	School/Organization Name:
XYZ Elementary


	Date:
1/2/03


	Phone Number:
555-123-4567


	Pre-Coaching Planning Meeting Time/Location: 
(for all that are EBLI trained/Administrators)

20 minutes before school in Library

	Coaching Sessions

	Time:
	Name:
	Room #:
	Observing:
	Sub Room #:

	45 – 50 min.
	Teacher 1 (classroom)
	1
	Other teacher(s)
	2

	10 – 15 min.
	Teacher 1 (debrief)
	1
	
	

	45 – 50 min.
	Teacher 2 (classroom)
	2
	Other teacher(s)
	3

	10 – 15 min.
	Teacher 2 (debrief)
	2
	
	

	45 – 50 min.
	Teacher 3 (classroom)
	3
	Other teacher(s)
	1

	10 – 15 min.
	Teacher 3 (debrief)
	3
	
	

	30 – 60 min
	Lunch
	
	
	

	45 – 50 min.
	Teacher 4 (classroom)
	4
	Other teacher(s)
	5

	10 – 15 min.
	Teacher 4 (debrief)
	4
	
	

	45 – 50 min.
	Teacher 5 (classroom)
	5
	Other teacher(s)
	4

	10 – 15 min.
	Teacher 5 (debrief)
	5
	
	

	Notes:







EBLI On-site Coaching Schedule

Use this template to create the EBLI On-site Coaching Schedule for your school/organization. If there are any portions that aren’t applicable to your school/organization, please leave them blank. Please email your schedule to info@ebli.com a minimum of 1 week prior to your on-site coaching date(s) with the subject line “EBLI on-site coaching.”

	School/Organization Name:



	Date:



	Phone Number:



	Pre-Coaching Planning Meeting Time/Location: 
[bookmark: _GoBack](for all that are EBLI trained/Administrators)



	Coaching Sessions

	Time:
	Name:
	Room #:
	Others Observing:
	Sub Room #:

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Notes:
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